THE INDUSTRIAL DEVELOPMENT BOARD OF
THE COUNTY OF ROANE, TENNESSEE
PROPOSED AGENDA
February 5th, 2026


1. Roll Call
2. Recognition of Visitors / Public Comment
3. Approval of Minutes of the December 15th, 2025 meeting
4. Approval of Minutes of the Special Called January 5th, 2026 meeting
5. NSPC Project Update, Discussion, and Possible Action
6. Treasurer’s Report:
a. Financial Report for November 2025
b. Check Register for November 2025
c. Deposits for November 2025
d. LGIP Account Statement for November 2025

7. Old Business:
a. Proton Power/ Sizzle Property Update
b. PEP/ Site Development Grant Updates- Appraisal, Phase 1 Environmental, Soil Borings
c. Barger and Salzman Closings

8. New Business:
a. Tax Incentive Program for Hotel Development and Renovation Resolution
b. IDB Budget FY 2026/27
c. 17REE Letter of Intent to Purchase Property in Roane County Industrial Park
d. Industry of the Year
e. Roane Alliance Gala
f. Industrial Recruitment Report/Economic Development Updates/Roane Alliance Recap 

9. Other Business: 

10. Legal Report

9.       Adjournment 
